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{ǘƻǇΗ 5ƻƴΩǘ ōŜ ǘƘŜ ƴŜȄǘ {ƘŀǊŜtƻƛƴǘ 5ƛǎŀǎǘŜǊ 

 

!ǎ ŀ {ƘŀǊŜtƻƛƴǘ Ŏƻƴǎǳƭǘŀƴǘǎ LΩƳ ǘȅǇƛŎŀƭƭȅ ōǊƻǳƎƘǘ ƛƴǘƻ ŀ ŘŜǇƭƻȅƳŜƴǘ ŀǘ ǘƘŜ ƭŀǘŜǊ ǎǘŀƎŜǎ ǿƘŜƴ ǘƘŜ ǇǊƻƧŜŎǘ 

team have hit a brick wall. Picture the scene ς the majority of the project resources have been expended; 

weeks, months (or sometimes years) have been spent to no avail; meetings descend into chaos with 

obscenities, insults and anger becoming the lingua franca and the project looks likely to fail. We typically 

find that the deployment is a disaster! ς Scared? You should be. 

 

LΩƳ ƎƻƛƴƎ ǘƻ Ǉŀǎǎ ƻƴ ǘƻ ȅƻǳ ǎƻƳŜ ǘƛǇǎΣ Ƙƛƴǘǎ ŀƴŘ ǇƻƛƴǘŜǊǎ ǘƻ ƘŜƭǇ ȅƻǳ Ǝŀƛƴ ŎƻƴǘǊƻƭ ƻŦ ȅƻǳǊ {ƘŀǊŜtƻƛƴǘ 

deployment.  

 

If you Fail to Plan you Plan to Fail 

¢ƘŜǊŜ ƛǎ ŀ ǾŜǊȅ ƻƭŘ ŀƴŘ ǾŜǊȅ ǿƛǎŜ ǎŀȅƛƴƎ ǿƘƛŎƘ ƎƻŜǎ ǎƻƳŜǘƘƛƴƎ ƭƛƪŜ όǿŜƭƭ ŀŎǘǳŀƭƭȅ ƛǘΩǎ ŜȄŀŎǘƭȅ ƭƛƪŜ ǘƘƛǎύ If you 

fail to plan you plan to fail, a SharePoint project is no different. 

 

The most important factor in any SharePoint deployment is the rationale behind choosing the technology. 

Everyone involved in the development must fully understand why the product was chosen, what problems 

ƛǘ ǿƛƭƭ ǎƻƭǾŜΣ ǿƘŀǘ ǇǊƻōƭŜƳǎ ƛǘ ǿƻƴΩǘ ǎƻƭǾŜ ŀƴŘ Ƙƻǿ ƛǘ ǿƛƭƭ Ŧƛǘ ƛƴǘƻ ǘƘŜƛǊ Řŀȅ ǘƻ Řŀȅ ǿƻǊƪƛƴƎ ƭƛŦŜΦ LŦ ȅƻǳ ŘƻƴΩǘ 

have this clear from the start of the project it will fail.  

 

{ƘŀǊŜtƻƛƴǘ ƛǎ ŀ ǎǇŜŎƛŦƛŎ ǘŜŎƘƴƻƭƻƎȅ ǿƘƛŎƘ Ƙŀǎ ōƻǘƘ ƎƻƻŘ Ǉƻƛƴǘǎ ŀƴŘ ōŀŘ ǇƻƛƴǘǎΣ ƛǘ ǿƻƴΩǘ ǿƻǊƪ ŦƻǊ ŜǾŜǊȅƻƴŜ 

but for those that do leverage it correctly it can change their lives. Any technological choice should be 

based on it being the best choice for purpose. The decision makers need to be aware of the WIFIM ς 

ǿƘŀǘΩǎ ƛƴ ƛǘ ŦƻǊ ƳŜΣ ƛŦ ȅƻǳ ŀǊŜ ƴƻǘ ŀǿŀǊŜ ƻŦ ǘƘŜ ŀŘǾŀƴǘŀƎŜǎ ƻŦ ŀ ǘŜŎƘƴƻƭƻƎȅ Ƙƻǿ ŀǊŜ ȅƻǳ ƎƻƛƴƎ ǘƻ ōŜ ŀōƭŜ ǘƻ 

leverage the benefits and maximise the ROI (return on investment) (are you judging the writer as being 

ŀŘŘƛŎǘŜŘ ǘƻ ¢[!ΩǎΚύΦ 

 

¢ƘŜ ŘŜŎƛǎƛƻƴ ǘƻ ǳǎŜ ŀ ǎǇŜŎƛŦƛŎ ǘŜŎƘƴƻƭƻƎȅ ƛƴ L¢ Ƙŀǎ ǘƻ ōŜ ƳƻǊŜ ŀōƻǳǘ ǘƘŜ άLέ όƛƴŦƻǊƳŀǘƛƻƴύ ŀƴŘ ƭŜǎǎ ŀōƻǳǘ 

ǘƘŜ ά¢έ όǘŜŎƘƴƻƭƻƎȅύΦ Lǘ ǎƘƻǳƭŘ ōŜ ŀ ŘŜŎƛǎƛƻƴ ōŀǎŜŘ ƻƴ ŎƻƳǇŀƴȅΩǎ ƴŜŜŘǎ ƴƻǘ ŀ ŦŀǎƘƛƻƴ ōŀǎŜŘ ŎƘƻƛŎŜΣ ǿƘƛŎƘ 

it all too often is. No one likes to be the last one to join the cause, especially when it comes to technology. 

For example how many people do you know bought a High Definition television when the first came out, 

even though the vast majority of programmes are not even in HD?  

 

Microsoft have done a fantastic job in marketing SharePoint - seemingly it is the collaborative answer to 

everything. Implement  SharePoint in your organisation and it will promote good working practice, help 
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companies foster better relationships with their staff and, if you believe the hype, will eventually be 

responsible for curing cancers, bringing about world peace, and it will even do the washing up at the end 

of the day. 

 

Just to digress for a second ς one of my favourite films is A Field of Dreams starring Kevin Costner. In the 

ŦƛƭƳ YŜǾƛƴ /ƻǎǘƴŜǊΩǎ ŎƘŀǊŀŎǘŜǊ ƻǿƴǎ ŀ ŦŀǊƳ ŀƴŘ Ƙŀǎ ǘƘŜ ǳǎǳŀƭ ƳƻƴŜȅ ǘǊƻǳōƭŜǎΦ IŜ ǎǘŀǊǘǎ ǘƻ ǎŜŜ ƎƘƻǎǘǎ ŀƴŘ 

they tell him to build a full sized baseball diamond in the middle of nowhere (I know what you are all 

thinking, but stay with me). This being movie land no one tries to stop him so he commits all his remaining 

resources ς and then some ς into building the baseball park.  

 

Iƛǎ ƳŀƴǘǊŀ ǘƘǊƻǳƎƘƻǳǘ ǘƘƛǎ ǇǊƻƧŜŎǘ ƛǎ άōǳƛƭŘ ƛǘ ŀƴŘ ǘƘŜȅ ǿƛƭƭ ŎƻƳŜέΦ ¢ƘŜ ƛŘŜŀ ōŜƘƛƴŘ ǘƘŜ ŦƛƭƳ ƛǎ ǘƘŀǘ ƛŦ ȅƻǳ 

ƘŀǾŜ ŀ ǎǘǊƻƴƎ ōŜƭƛŜŦ ƛƴ ǿƘŀǘ ȅƻǳΩǊŜ ŘƻƛƴƎ ƛǘ ǿƛƭƭ ŀƭƭ ǿƻǊƪ ƻǳǘ ς ȅƻǳΩƭƭ ƳŀƪŜ ŀ ƳƛƭƭƛƻƴΣ ȅƻǳǊ ŎƘƛƭŘǊŜƴ ǿƛƭƭ ƭƻǾŜ 

you and your wife will be gorgeous. 

 

So what has this got to do with SharePoint I hear you cry, well this same attitude exists with SharePoint ς 

build a SharePoint site and they will come. The people involved in decision-making process believe that all 

they need to do is create a SharePoint site, it will solve all their business problems, and everyone in the 

ƻǊƎŀƴƛǎŀǘƛƻƴ ǿƛƭƭ ǳǎŜ ƛǘΦ .ǳǘ ǳƴƭƛƪŜ YŜǾƛƴ /ƻǎǘƴŜǊ ŀƴŘ Ƙƛǎ ƎƘƻǎǘǎ ǘƘƛǎ ŘƻŜǎƴΩǘ ƘŀǇǇŜƴΦ   

 

!ƭǘƘƻǳƎƘ LΩǾŜ ǘǊƛŜŘ ǘƻ ōŜ ǳǇōŜŀǘ ŀōƻǳǘ ǘƘƛǎ ǾŜǊȅ ƛƳǇƻǊǘŀƴǘ ƛǎǎǳŜ ŀƴŘ ƛǘΩǎ ŀŎǘǳŀƭƭȅ ǘƘŜ ŎŀǎŜ ƛƴ фл҈ ƻŦ 

SharePoint deployments. The decision to choose SharePoint has been made by the wrong people for the 

wrong reasons (usually after they have attended a fully licensed networking event and have been 

converted by a middle-ŀƎŜŘ Ƴŀƴ ƛƴ ŀ ǎƘƛƴȅ ǎǳƛǘΣ ǿƘƻ ŘǊƛǾŜǎ ŀ WŀƎ ŀƴŘ Ŏŀƭƭǎ ƘƛƳǎŜƭŦ ŀƴ ά!ǊŎƘƛǘŜŎǘέύΦ 

 

Get To the Point Man ς Come on... 

In non-techie parlance SharePoint gives us a website where we can share documents, keep lists, etc. But 

ǿŜΩǾŜ ƘŀǾŜ ŀƭǿŀȅǎ ōŜŜƴ ŀōƭŜ ǘƻ Řƻ ǘƘŀǘΣ ǘƘŜ ǘŜŎƘƴƻƭƻƎȅ ǘƻ ƳŀƪŜ ǘƘƛǎ ƘŀǇǇŜƴ Ƙŀǎ ōŜŜƴ ŀǊƻǳƴŘ ŦƻǊ ƻǾŜǊ ŀ 

ŘŜŎŀŘŜΦ /ƻƳǇŀƴƛŜǎ ƘŀǾŜ ōǳƛƭǘ ǎƻŦǘǿŀǊŜΣ ƻǊ ǘƻ ōŜ ƳƻǊŜ ǇǊŜŎƛǎŜ ǿŜō ōŀǎŜŘ ǎƻƭǳǘƛƻƴǎΣ ŦƻǊ ȅŜŀǊǎ ŀƴŘ ƛǘ ŘƛŘƴΩǘ 

always work ς ǉǳƛǘŜ ƻŦǘŜƴ ƛǘ ŦŀƛƭŜŘΦ LŦ ǿŜ ƘŀǾŜ ŦŀƛƭŜŘ ƛƴ ƻǘƘŜǊ ǘŜŎƘƴƻƭƻƎƛŜǎ ǿƘŀǘΩǎ ǘƻ ǎǘƻǇ ǳǎ ŦŀƛƭƛƴƎ ƛƴ ǘƘƛǎ 

one? ς ǊŜŀŘ ƻƴ aŎ5ǳŦŦ ŀƴŘ LΩƭƭ ǘŜƭƭ ȅŜŜΗ 

 

The key behind the successful use of SharePoint is simple: 

¶ Identifying what its good at and leveraging those features to the maximum. 

¶ Identify what its bad at and negate those features from your deployment. 
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If you keep these two points in the back of your mind when your planning your deployment you are 

already on the way to success.  

 

Excuse me, is this your SharePoint site? 

hƪΣ ǎƻ ƴƻǿ ȅƻǳΩǾŜ ƘŀŘ ŎƻǳƴǘƭŜǎǎ ƳŜŜǘƛƴƎǎ ǘƻ ŘƛǎŎǳǎǎ ȅƻǳǊ ŘŜǇƭƻȅƳŜƴǘΣ ȅƻǳǊ ŎƻŦŦŜŜ ƛƴǘŀƪŜ ƛǎ ƴƻǿ ǳǇ ǘƻ мл 

ŎǳǇǎ ŀ Řŀȅ ŀƴŘ ȅƻǳΩǾŜ ƎŀƛƴŜŘ ƘŀƭŦ ŀ ǎǘƻƴŜ ŦǊƻƳ ŀƭƭ ǘƘŜ ŎŀƪŜǎ ŀƴŘ ōƛǎŎǳƛǘǎ ƻƴ ƻŦŦŜǊΣ ǎƻ ǿƘŀǘΩǎ ƴŜȄǘ ό!ǇŀǊǘ 

from a detoxing and hitting the gym)?  

 

 ²Ŝƭƭ ƘƻǇŜŦǳƭƭȅ ȅƻǳΩǾŜ ƛŘŜƴǘƛŦƛŜŘ ȅƻǳǊ ōǳǎƛƴŜǎǎ ǇǊƻōƭŜƳǎΣ ƳŀǇǇŜŘ ǘƘŜƳ ǘƻ {ƘŀǊŜtƻƛƴǘ ŀƴŘ ŘŜŎƛŘŜŘ ƛǘ ƛǎ 

the right product for your needs. Before you go ahead with the deployment you need to decide one 

crucial factor ς who is going to own the SharePoint instance. I cannot stress how important this decision 

is, whatever you decided at this point in the deployment can make or break SharePoint for you.  

The most common decision when it comes to ownership is to pass it to IT, because SharePoint is perceived 

ŀǎ ŀ ǘŜŎƘƴƛŎŀƭ ǎƻƭǳǘƛƻƴΣ Ƴƻǎǘ ōǳǎƛƴŜǎǎŜǎ ŀƴŀƭȅǎǘǎ ŀƴŘ ŘŜŎƛǎƛƻƴ ƳŀƪŜǊǎ ǘƘƛƴƪΣ άǘƘƛǎ ƛǎ ŀ ǘŜŎƘƴƛŎŀƭ ǇǊƻŘǳŎǘΣ L 

ǿƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘƻ Řƻ ǿƛǘƘ ƛǘΣ L ƳƛƎƘǘ ƳŜǎǎ ƛǘ ǳǇ ōǳǘ L¢ ǿƛƭƭ ƪƴƻǿ ǿƘŀǘ ǘƻ Řƻέ  

 

But this is the wrong decision, SharePoint is not a technical solution as we are used to. SharePoint is an 

application (like the Office suite, in fact office is included in the name MOSS -Microsoft Office SharePoint 

Services) and is a way of working, it is a business solution. Technical interference with SharePoint is a 

problem ς yes you can fiddle with the innards ς but it was not designed for this.  

 

If we think of Microsoft Word for example, IT install the programme on your computer and register it then 

the leave it alone. The Word User then sets the dictionary to English (United Kingdom), sets the default 

font to their favourite, adds Auto Correct short cuts and does whatever else they need to do to make 

Word work that little bit better for them.  

 

¸ƻǳ ǿƻǳƭŘƴΩǘ ŜȄǇŜŎǘ L¢ Řƻ ǘƘƛǎΣ ȅƻǳ ŀƭǎƻ ǿƻǳƭŘƴΩǘ ŜȄǇŜŎǘ ǘƘŜƳ ǘƻ ǎǇŜƴŘ ƳƻƴǘƘǎ ŘŜǾŜƭƻǇƛƴƎ ǘƻƻƭǎ ǘƻ 

customise Word then you know how to do it in 30 seconds using the menu options. In short, everyone 

involved sees Word for what it is, they know their place and they stick to it. SharePoint is the same, IT 

should deploy it and then leave it alone. 

 

{ƻ ƛŦ L¢ ŘƻƴΩǘ ƻǿƴ {ƘŀǊŜtƻƛƴǘ ǘƘŜƴ ǿƘƻ ǎƘƻǳƭŘΚ ²Ŝƭƭ ǘƘŜ ǎƛƳǇƭŜ ŀƴǎǿŜǊ ƛǎ ς the users. SharePoint works 

best when it solves business problems, and who understands business problems better than the people 

ǿƘƻ ŀŎǘǳŀƭƭȅ Řƻ ŀƭƭ ǘƘŜ ǿƻǊƪ όƴƻǘ ǘƘŀǘ L¢ ŘƻƴΩǘ ǿƻǊƪ ƘŀǊŘ ς getting to level 87 on Command and Conquer 

ǘŀƪŜǎ ƘŀǊŘ ǿƻǊƪΣ ǘƛƳŜ ŀƴŘ ŀ ƭŜǾŜƭ ƻŦ ŘŜŘƛŎŀǘƛƻƴ Ƴƻǎǘ ǇŜƻǇƭŜ ŘƻƴΩǘ ǳƴŘŜǊǎǘŀƴŘύΦ   
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Site Owners need to be able to identify business problems and then match this to capabilities to 

SharePoint, they also need to have an in-depth knowledge of SharePoint to make this happen. If you can 

ŦƛƴŘ ǎƻƳŜƻƴŜ ƭƛƪŜ ǘƘƛǎ ƛƴ ȅƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴ ǘƘŜƴ ƳŀƪŜ ǘƘŜƳ ǘƘŜ ǎƛǘŜ ƻǿƴŜǊΣ ŀƴŘ ƛŦ ȅƻǳ ŎŀƴΩǘ ŦƛƴŘ ǎƻƳŜƻƴŜ 

that meets these requirements train the person you think that can best match this. We usually find that 

the most successful SharePoint sites are owned by Business Analysts.  

 

.ǳǘ ƘŜ ƘŀŘ ŀ WŀƎΣ ƘŜ ŎƻǳƭŘƴΩǘ ǇƻǎǎƛōƭŜ ƭƛŜ ǘƻ ƳŜΦ /ƻǳƭŘ ƘŜΚ 

{ƻ ǿƘŀǘ LΩƳ ǘŜƭƭƛƴƎ ȅƻǳ ƛǎ ŘƻƴΩǘ ƭŜǘ L¢ ƻǿƴ {ƘŀǊŜtƻƛƴǘΣ ŘƻƴΩǘ ōƻǘƘŜǊ ŎǳǎǘƻƳƛǎƛƴƎ ƛǘ ŀƴŘ ƘŀƴŘ ƻǾŜǊ 

responsibility to a non-technical member of staff. At this point, I usually get asked the following question: 

άL ŘƻƴΩǘ ǳƴŘŜǊǎǘŀƴŘ aƛƪŜΣ ȅƻǳΩǊŜ ǎŀȅƛƴƎ ƭŜŀǾŜ ƛǘ ŀƭƻƴŜ ōǳǘ ǿŜ ƴŜŜŘ ǘƻ ŎǳǎǘƻƳƛǎŜ ƛǘ ǘƻ Ŧƛǘ ƻǳǊ ōǳǎƛƴŜǎǎΦ L 

thought SharePoint was easily customisable; I met an architect at a networking meeting and over a few 

beers he told me that SharePoint was easy to customise and that it would solve all my problems. He had a 

ƧŀƎΦέ 

 

Here we have it the small, but oh so important, misuse of one word that creates the majority of 

SharePoint disasters ς customise. In his sales pitch Shiny Suit Man has sold you on one major point ς 

customisation, yes you can customise SharePoint but you can also configure SharePoint. Without defining 

and explain these terms carefully from the beginning SharePoint will fail.  

 

.ǳǘ ǘƘŜƴ ǘƘŜ ŀǊŎƘƛǘŜŎǘ Ƙŀǎ ƳƻǊŜ ƛƳǇƻǊǘŀƴǘ ǘƘƛƴƎǎ ǘƻ ǘƘƛƴƪ ƻŦ ƭƛƪŜ Ψaȅ Ǉƻƴȅǘŀƛƭ ƭƻƻƪǎ ŀƳŀȊƛƴƎΩ ŀƴŘ ΨL ƘƻǇŜ 

Ƴȅ WŀƎ ƛǎ ǎŀŦŜ ƛƴ ǘƘŜ ŎŀǊ ǇŀǊƪΩΣ ƛƴ ƻǘƘŜǊ ǿƻǊŘǎ ƘŜΩǎ ƴƻǘ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ {ƘŀǊŜtƻƛƴǘΦ  

 

Configuration 

First lets tackle configuration - configuration is taking what is already in SharePoint and tweaking it to fit 

your business needs. If we look at Word again, you configure the dictionary to become English (United 

Kingdom) the option was already in existence you simply had to select it and it was applied.  

 

In SharePoint you can configure, tweak, the functions already included to meet your needs. You might add 

version control to a document library to record changes; this is done by selecting the versioning option 

which already exists on the site. It is simple and relatively risk free to configure a SharePoint site to meet 

the needs of an organisation ς ǘƘƛǎ ƛǎ ǿƘŀǘ ƛǘΩǎ ŘŜǎƛƎƴŜŘ ŦƻǊΦ 

 

All SharePoint configuration is carried out through the Site Actions button, Microsoft have analysed typical 

company processes and requirements and stated that business can configure SharePoint to meet 70% of 
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their needs. 

 

Configuration is carried out by the Site Owner and the site users, it should NOT be carried out by IT. Just 

for a moment consider a new department not IT, more on a business analyst bent,  this department is 

responsible for configuring the SharePoint site for specific business areas. We can referrer to these team 

members as Super users or Power users, their main skills being Business Analysis and SharePoint 

configuration.  

 

With 70% of configuration taken care of by the Super Users this can mean up to 70% less visits to IT, 

reducing their workload and allowing them to focus on other tasks, like getting to level 88 of Command 

and Conquer.   

 

Customisation 

The second phrase we have to deconstruct is customisation, customisation is the next step after all the 

configuration options have been exhausted. Customisation is the creation or manipulation of something in 

{ƘŀǊŜtƻƛƴǘ ǘƘŀǘ ŎŀƴΩǘ ōŜ ŘƻƴŜ ǘƘǊƻǳƎƘ ǘƘŜ ǎƛǘŜ ŀŎǘƛƻƴǎ ōǳǘǘƻƴΦ ¢Ƙƛǎ ƛǎ ǘƘŜ Ǉƻƛƴǘ ǿƘŜǊŜ L¢ Ŏŀƴ ǎǘŜǇ ƛƴ ŀƴŘ 

ǘƘŜ ŘŜǾŜƭƻǇŜǊǎ Ŏŀƴ ƎŜǘ ǿƻǊƪƛƴƎ ƻƴ ǘƘŜ ΨǿƛŘƎŜǘΩ 

 

This can be written like any other piece of software but due to the complexities of SharePoint it will take 3 

times as long* ς ŀƴŘ ǘƘŀǘΩǎ ŀ ŎƻƴǎŜǊǾŀǘƛǾŜ ŜǎǘƛƳŀǘŜΦ  LǘΩǎ ƴƻǘ о ǘƛƳŜǎ ŀǎ ƭƻƴƎ ōŜŎŀǳǎŜ ƻŦ ŀ ƭŜŀǊƴƛƴƎ ŎǳǊǾŜ 

(the learning curve will make it 20 times as long the first time) it will always take three times as long 

ōŜŎŀǳǎŜ ƛǘΩǎ ǘǊƛŎƪȅΦ 

 

Customisation should only account for about 10% of the overall needs of the business, if you require 

customisation for more than 10% of your overall business needs then you need to ask is SharePoint the 

right product for you and are you using it in the right way.  

 

So Jag boy was sort of right; yes SharePoint is easy to configure and will support 70% of your business 

bespoke needs.  

BUT 

Contrary to some advertising material SharePoint is not easy to customise ς it can be customised - and it 

can be customised deeply but this takes time and expensive resources. Due to the technical nature of 

SharePoint deep customisation has some risks a attached therefore needs full testing, which again is time 

and resource consuming.  
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Making SharePoint Work for You 

So there you have it, if you want to make your SharePoint role out a success set the system up to leverage 

configuration and not customisation. Despite the negative aspects to parts of this article SharePoint is a 

fantastic tool ς when leveraged correctly. When SharePoint works it is brilliant and when it fails it is a 

disaster, but if you follow these golden rules then you are well on the way to having a successful 

SharePoint deployment.  

 

¶ Plan, Plan and Plan Again ς make sure SharePoint is the best product for your businesses 

ƴŜŜŘǎΣ ƛŦ ƛǘΩǎ ƴƻǘ ŘƻƴΩǘ ǳǎŜ ƛǘΗ  

 

¶ 5ƻƴΩǘ [Ŝǘ L¢ hǿƴ {ƘŀǊŜtƻƛƴǘ - Most people struggle with this one but it is the most important 

ǊǳƭŜ ŦƻǊ ŀ ǎǳŎŎŜǎǎŦǳƭ {ƘŀǊŜtƻƛƴǘ ŘŜǇƭƻȅƳŜƴǘΦ {ǳǊŜ ǘƘŜ ǘŜŎƘƛŜ Ǝǳȅǎ ǿƛƭƭ ƭƻǾŜ ƛǘΣ ƘŜȅ ƛǘΩǎ ƴŜǿ ƛǘǎ 

ōǊƛƎƘǘ ƛǘΩǎ ǎƘƛƴȅ ōǳǘΣ ǘƘŜ ƴŜȄǘ ǘƘƛƴƎ ȅƻǳ ƪƴƻǿ ŜǾŜƴ ǘƘŜ ǎƛƳǇƭŜǎǘ ƻŦ ŎƻƴŦƛƎǳǊŀǘƛƻƴǎ ōŜŎƻƳŜ ƳŀƧƻǊ 

developments with training - can you see your money burning?  

 

¶ Appoint a SharePoint Site Owner, preferably a business analyst - The best person to do the 

configuration is a team member who has a combination of analysis skills, SharePoint skills and 

ƪƴƻǿǎ ǘƘŜ ōǳǎƛƴŜǎǎΦ Lǘ ƛǎ ǘƘŜ ǇŜǊǎƻƴΩǎ ǇǊƛƳŜ ƻōƧŜŎǘƛǾŜ ǘƻ ŘŜƭƛǾŜǊ {ƘŀǊŜtƻƛƴǘ ǎƻƭǳǘƛƻƴǎ ōȅ 

configuration  

 

¶ Make using the development team a last resort - Developers are an expensive resource ς not 

just financially but time wise as well. When they are asked onto the park it needs to be 

something heavy, it needs to be to for something significant and of real benefit to the business, 

ŀƴŘ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘƭȅ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ŎŀƴΩǘ ōŜ ŀŎƘƛŜǾŜŘ ǘƘƻǳƎƘǘ ŎƻƴŦƛƎǳǊŀǘƛƻƴΦ  

 

¶ Focus on creating solutions that our configurations not customisations - The reason that Shiny 

Suit  Man was able to convince you that SharePoint was the tool for you was because he sold it 

as an easy tool to configure (although he probably used the word customise ς remember he has 

to keep his brain for facts about Jags). As we read earlier he was actually correct, SharePoint is 

easy to remodel to match your business needs but you have to leverage that. There is no point 

in buying a small family car if you keep trying to get super car performance. You will be 

disappointed and spend a fortune putting into garages for upgrade after upgrade, should 

ōƻǳƎƘǘ ŀ CŜǊǊŀǊƛ ƛƴ ǘƘŜ ŦƛǊǎǘ ǇƭŀŎŜΦ LŦ {ƘŀǊŜtƻƛƴǘ ƛǎ ƎƻƛƴƎ ǘƻ ǊŜǉǳƛǊŜ ƳŀǎǎŜǎ ƻŦ ŎǳǎǘƻƳƛǎŀǘƛƻƴ ƛǘΩǎ 

probably the wrong tool for you.  
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¶ Focus on I (information) and not on the T (technology) ς ¢ƘŜ ŦŀŎǘ ȅƻǳΩǊŜ ǳǎƛƴƎ {ƘŀǊŜtƻƛƴǘ 

should be arbitrary ς concentrate on the business problems that have been solved, time saved 

ŀƴŘ ƛƴŎǊŜŀǎŜŘ ŜŦŦƛŎƛŜƴŎȅΣ ƴƻǘ ƻƴ ǘƘŜ ŦŀŎǘ ȅƻǳΩǊŜ ǳǎƛƴƎ ǘƘŜ ƴŜǿŜǎǘ ǘŜŎƘƴƻƭƻƎȅ ŦŀǎƘƛƻƴΦ  

 

So Where Do I go from Here? 

SharePoint is a fantastic tool ς it can enable organisations to work differently, to work better and most of 

all work in a way that allows workers to spend less time filing and looking for information and more time 

ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ǘƘŜ ōǳǎƛƴŜǎǎ ŀƴŘ ŀ ōŜǘǘŜǊ ǿŀȅ ƻŦ ŘƻƛƴƎ ƛǘΦ {ƘŀǊŜtƻƛƴǘ ƛǎ ƴƻǘ ŀ ǘŜŎƘƴƻƭƻƎƛŎŀƭ ǎƻƭǳǘƛƻƴ ƛǘΩǎ ŀ 

new way of working (WOW). 

 

If you plan for and implement SharePoint using these rules and guidelines I can promise you that you will 

be delighted with your choices and amazed at the benefits of systems that work and work well. Your co-

ǿƻǊƪŜǊǎ ǿƛƭƭ ǿƻǊǎƘƛǇ ȅƻǳ ƭƛƪŜ ŀ DƻŘΣ ȅƻǳǊ ōƻǎǎ ǿƛƭƭ Ŧƛƴŀƭƭȅ ƎƛǾŜ ȅƻǳ ǘƘŜ Ǉŀȅ ǊƛǎŜ ȅƻǳ ŘŜǎŜǊǾŜ ŀƴŘ ȅƻǳΩƭƭ 

always get first dibs on the biscuits.  

 

The only sad thing from our perspective is that in a few years when you meet Shiny Suit Man at another 

ƴŜǘǿƻǊƪƛƴƎ ŜǾŜƴǘ ŀƴŘ ȅƻǳ ǘŜƭƭ ƘƛƳ Ƙƻǿ ƎǊŜŀǘ {ƘŀǊŜtƻƛƴǘ ƛǎ ƘŜΩƭƭ ǎŀȅ άL ǘƻƭŘ ȅƻǳ ǎƻΦΦΦέ 
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